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WBJILTr Superprada ositions - Aeeting with Buvesw of thi Wadget D {cinls,

25X1A9a 1. tn k October 1955 Xr, Lloyd, ¥r, Seanders and [ met
with Messrs. Xacy, Perry, and Hesilton, Bureau of t r diseuss cur
propossl that we rais. the fgency's supergrade oeiling frov IENENEENEE TiisXoA2
meollng was the culaination of seversl preliminery discussions, excharges of
correspondence, atc. e recegnised, as did ir, Hsey, thst the authority to
raise eur supsrgradz celling rested with the iirector; howsver, we dii have
an informsl understand with the Bureau of the Budget that we would not exe

25X9A2 ceai the celling of without consultetion with them,

2. At the wery beginning kr. lasy repeated our earlfer understanding
that this was a matter in which the Bureau of the Fuiget did not have author-
ity and that the inforastion whigh they womld give to us weuld be a "resction”
to our suggestion rather than sn spprovel or disapproval. He also emphesised
that thay found it very diffioult {0 compars asny of our activities with other
Jovernmentsl sgencles. The aiynificant points of our discussion were ns fole
lowss

2. #r, hacy pointad out that the recent law (Public lev ¥o.
9L ) sutherizming sn additionel 1200 supergrade positions statod
that they werc to be spresd very thinly throughout the Govern-
mant and would be, for the most part, in grade GS~18, Therefors,
ha thought theat we should moi take this as a2 precedenmt for 3 sube
amgul inoreare in cur nmsbers, sspecislly in grades 0817 ami
=18,

be Hr, Hacy had diffieulty in umierstanding the neceasity
for so msny supergrades in some of our very smll staffs, Hs ocoe
mcnted particulerly on the large mumber of grade (3-18's in the
Board of Eationel “stimetes. He sald that zt first blush it cer-
teinly ssemod that these individuals should be at the highest
lovel but thet from his experience om the N30 Planning Board,
through whieh he had a feir knowleige of the advise snd sssistarce
which these individusls had sweilable to them, he hai some reser-
wation about the neeessity for so meny high supergrades.

c. Jr. Hacy thought that the ratio of departassntsl to field
positions was wmecessarily high, He pointsd out thet our cure
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rent ratio was almst_ vhereas in the Department of
jtate 1t ran mlmost ome to four. (I indieated to ir, ¥acy that
he should bear in mind thet the entire DD/I crgsnisation and n
considersble part of the iD/5 erganisstion would be in existence
regardless of the stremgth of our f4ali stations and that inso-
tsr as JD/F gomponents wers comcerned our ratio of hesdguarters
to field would show a mmch better plsture,)

4., r. Sscy hed rether serious reservations about the neoss-
sity i’armtappuruitematam:mhzgama!m-
elal assistants in supergrades. He was not prone to accept our
srplanstions of the grest relisnce placed upon: thesa individuals
by deputy dirsctors and others and resained hard to convince
that these speelnl nssistants and other ccuparable steff officers
hed the same responsibilities end deserved the same gredes or,
in soms ceses, higher grades than thoss held by line or command
alfficials.

e, Mr. Bacy stated that those positions ghich they Telt they
had some basis for compering with other sgencies were those which
they could clearly identify as “admind strative” positions. He
stated 1% was their pemeral feeling that in those positions which
they could clsarly identify as radednistrative” our current au-
thorisation should be adecquate, Further discussion brought out
that hs felt ne had no hesls to compere supergrades in Trainming,
Commnications, and possibly other Support somponents.

f. Er, Macy pointed out that any increase of our supergrad:
eailing by a substantial mmaber would cbviously oreate grade (5~
14 and GS-15 vacsnoles and that the whole axercises would have the
net affect of reising our sversge salary, a point om which the
furesu feels muite strongly snd exercises quite close supervisinn,

3, On questioning Mr. Macy as to whether he thought in the aggragate
we wonld be far out of line if we incressed cur cedling sudstantially, while
inplying that he thowght we would be,hs again made it eclear that perhaps he
vas not in s position to judge. He sugpested that we might conwlder the pos-
sibility of petting some cutside comsultant in wvhom we hed confidence te
come in and lock st the situstion. I memmiagauf
mmw?mﬂmmmmﬁ the fsot that ths Uirsctor peracn-
elly actod on sll supergrade pramotions. He egreed with =me that the only
fair end preper way to attack the problem was 1o undertaie s carvefal classi~
fieation study of esch position considered snd to earefully awveid any ardi-
trery, sritimeticsl establishment of ceiling or the intermsl sllocation
thereol. ir. Mecy said thet he preferred not to farnish any written response
to our auery and I sagreed thet I thought this was neither neepgsary ror dee
Mblﬂ. :\v.
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